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Guidelines for Evaluation of Adjunct Faculty at Si Wan College
Supporting Center for EMI Teaching Excellence
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ARTICLE 1 To promote the diversity of curricula of the Center for EMI Teaching

Excellence (hereinafter referred to as “the Center”) in aligning with the
bilingual campus policy, these regulations are formulated by the
provisions outlined in the “Regulations for Appointment of Adjunct
Faculty” and the “Guidelines for Evaluation of Adjunct Faculty
Qualifications.” The evaluation of adjunct faculty at Si Wan College
supporting the Center shall follow these regulations.
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ARTICLE 2 The adjunct faculty supporting The Center shall follow the regulations of
the university, including but not limited to the “Guidelines for the
Calculation of Teaching Hours,” the “Supplementary Provisions for the
Teachers Handbook,” the “Regulations for the Appointment of Adjunct
Faculty,” and other related regulations. The adjunct faculty shall provide
general education courses in English, support The Center's English
activities, and assist with bilingual campus-related affairs.
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ARTICLE 3 The employment of the adjunct faculty shall not be renewed, upon
approval of the Si Wan College Faculty Evaluation Committee, with
relevant documentation or materials submitted by The Center, if any of the
following conditions occur:

1. The adjunct faculty exhibits major flaws when performing duties under
any clauses of Article 5 of the “Regulations Governing Accreditation
of Teacher Qualifications of Junior Colleges and Institutions of Higher
Education” of the Ministry of Education.

2. The adjunct faculty received an average student evaluation score
lower than 5.6 in any course in the teaching survey for the most
recent semester before evaluation.

3. The adjunct faculty member’s teaching performance is
deemed unsatisfactory for failing to meet at least one of the
following criteria:

(1) In classroom observations conducted by the Center, the
evaluation result must be at least “Satisfactory” in a four-tier
scale (Highly Effective, Effective, Satisfactory, Improvement
Needed).

(2) In coordination with the Ministry of Education programs, the
adjunct faculty members must promote the BEST Test of English
Proficiency (BESTEP). At least one course taught has achieved a
registration rate of 70% or above (including students who have
already achieved the CEFR B2 level), and the attendance rate
must be higher than 60% of the registered students.
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ARTICLE 4 Matters not covered by these guidelines shall be subject to the related



regulations of the Ministry of Education and the National Sun Yat-sen
University.
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ARTICLE 5: These guidelines have been approved by the Center for EMI Teaching
Excellence Affairs Meeting and the Si Wan College Faculty Evaluation
Committee and implemented upon the President's approval. Amendments
to these guidelines shall follow the same procedure.
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The above guidelines were translated from the original Chinese version. In the event of inconsistency or

discrepancy between the two versions, the Chinese version shall prevail.



