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Guidelines for Evaluation of Contract Faculty at Si Wan College Who Provide Instructional
Support to the Center for EMI Teaching Excellence at National Sun Yat-sen University
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ARTICLE 1. These regulations are formulated by the provisions outlined in the “Regulations
for Contract Employment of Faculty and Researchers at National Sun Yat-sen
University.” Matters about evaluation of contract employed faculty of Si Wan
College supporting teaching related affairs of the Center for EMI Teaching
Excellence (hereafter referred to as The Center) shall follow these regulations.
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ARTICLE 2. The performance of contract employed faculty shall be evaluated annually.
Documents related to items listed in Article 3 shall be submitted for review by
the Si-Wan College Faculty Evaluation Committee before the end of May.
Employment for the next year shall be renewed after the Center approves the
performance at the EMI Teaching Excellence Affairs Meeting, the Si-Wan
College Faculty Evaluation Committee, and the NSYSU Faculty Evaluation
Committee, and it shall be executed upon approval by the President.

S ERRFARIRGER - ELE > PR T A LR ERA @l A R
HP TRk ESL A 6T RAT L Y
() FEPF gk 125
LARERARFEZHFLA EUT AP EREKTIRKERBFAY
PRAFA S EEAE B3 LR SR P FEREFET UL K
P8 RIRIE BIRRI 9B S EF 10 o) B o kR B A E BB Pk
RcT LY o RN - BPA L
2. ¥FATHS EAAZESEDEFEETWR R RHREDL X 0
/?gfmfm‘&f*/ifé‘a*@ °
(=) FFEoriegie T8 %AKE 5 10 A (5)U) « (FHsdksr? SERR



- Pk R33N o)
C)HFEHFF R RV I RTNREFBEFAL R -
(B)RXFHPEFHI - RH> 2 EFEFHERFLAY IR iR AT
RERL VB HEZETH -
A)EFv-BPEAPHRKELANATORARPRESO A ()L F -
GIRBF®%UF > PENTERAI - &
.79 By Bkt R % 0 & 4 53 (4 A% (Highly Effective) ~ & 2
(Effective) ~ 7% &, (Satisfactory) - # :zi&(Improvement needed))¥ % > 3 /%
A (Satisfactory) ; (3 ) ™1 4 o
LR EFT I E 0 R FR S FRAS S TR O - PRFEF T0%0
FFeAd&scdB22843), ¥ BAFEF LA L8 60%1LF o
C)FRERI AP FA? Ch2EFEB T
(M) FHB L F A o

ARTICLE 3. The Center shall provide relevant evidence to the Si Wan College Faculty
Evaluation Committee for consideration of contract renewal on behalf of the
contract faculty who have been employed for one full year and meet the
requirements stipulated below:

1. The teaching load shall be 12 hours per week each semester.

(1) Faculty members serving as Principal Investigators (PIs) of projects funded by
the National Science and Technology Council (NSTC) or the Ministry of
Education's Teaching Practice Research Program may reduce their weekly
teaching hours by 3 hours per week per semester. The minimum weekly
teaching hours per semester shall be 8 hours for full professors, 9 hours for
associate and assistant professors, and 10 hours for lecturers. If the teaching
hours of faculty members do not meet the semester’s minimum requirement,
they shall make up the difference in the following semester.

(2) If the minimum teaching hour requirement cannot be fulfilled due to force
majeure, a special request must be submitted and approved by the Dean of Si
Wan College before the start of the semester.

2. The average enrollment for each course offered every academic year shall be no
fewer than 10 students. (This requirement does not apply if only one course is
offered at the respective level by the Center.)

3. During employment, contract faculty must apply for NSTC research projects or
the Ministry of Education’s Teaching Practice Research Program.

4. During employment, contract faculty must have newly published journal papers,



book chapters, or conference papers. Supporting documents must be provided
before the Center for EMI Teaching Excellence Review meeting.

5.In the semester immediately preceding the evaluation, the average student
evaluation score for each course in the teaching survey must be 5.6 or higher.

6. Teaching performance of contract faculty members must be satisfactory and meet
at least one of the following conditions:

(1) In classroom observations conducted by the Center, the evaluation result must
be at least “Satisfactory” in a four-tier scale (Highly Effective, Effective,
Satisfactory, Improvement Needed).

(2) In coordination with the Ministry of Education programs, contract faculty
members must promote the BEST Test of English Proficiency (BESTEP). At
least one of the courses taught must achieve a test registration rate of 70% or
above (including students who have already achieved CEFR B2 level), and the
attendance rate must be higher than 60% of the registered students.

7. Contract faculty must organize at least one English activity hosted by the Center
every academic year.

8. Other tasks as assigned by the supervisor must be completed.
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ARTICLE 4. Those matters that are not covered by these Regulations shall be subject to the
“Regulations for Contract Employment of Faculty and Researchers at National Sun
Yat-sen University.”
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ARTICLE 5. These regulations have been approved by the Center for EMI Teaching
Excellence Affairs Meeting and the Si Wan College Faculty Evaluation
Committee, and implemented upon the President's approval. Amendments to
these regulations shall follow the same procedure.
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The above guidelines were translated from the original Chinese version. In the event of inconsistency or discrepancy

between the two versions, the Chinese version shall prevail.



